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2005 Land Development Review/ 
State of Public Works

• Overview Of Public Works Department 
Organization

• 2005 Land Development Review
• 2005 Positives
• Challenges Facing Public Works 

Department



Organizational Overview Of 
Public Works Department

• The Public Works Department is comprised 
of five (5) main divisions:

1.) Street, Parks and Environmental 
Maintenance

2.) Code Enforcement 
3.) Building Inspections
4.) Planning and Zoning
5.) Building Maintenance



Streets, Parks and Environmental
Maintenance: Overview Of Duties
• Maintenance of approximately 300 miles of streets 

and 34 miles of major drainage features
• Street maintenance and repair
• Traffic control/signage
• Street sweeping
• Cutting of right-of-ways 
• Maintenance of 19 parks comprising 235 acres



Code Enforcement: Overview Of 
Duties

• Enforces environmental codes pertaining to;
• substandard structures, 
• zoning regulations, 
• weed abatement and 
• nuisances such as trash, liter, and 

abandoned vehicles.



Building Inspections: Overview Of 
Duties

• Enforces building standards 
• This department issues building, 
• plumbing, 
• mechanical, 
• gas, 
• electrical, 
• and swimming pool permits



Planning and Zoning: Overview 
Of Duties

• Responsible for  the comprehensive 
planning process;

• prepares and processes rezonings,
• performs subdivision review, 
• conditional use permits, mapping, 

addressing
• and variances



Building Maintenance:  
Overview Of Duties

• Responsible for maintaining 12 city 
structures and

• Custodial support for City Hall



2005 Land Development Review

• Building Permits are a key indicator of whether a 
city is improving or declining

• The Public Works Department issued 467building 
permits in 2005 for an increase of 6.37% over the 
2004 total

• Building Permits
Year # Permits Issued# Permits Issued % Change% Change
20052005 467467 (+)6.37(+)6.37
20042004 439439 N/AN/A



Code Enforcement:  
Environmental Standards

• The Code Enforcement Department employees 
reported 5,805inspections of environmental 
complaints and razed 19 structures in 2005.

• This was an increase of 135complaint responses 
from 2004.

• Environmental Standard Responses
Year # of Responses % Increase
2005 5,805 (+)2.38
2004 5,670 N/A



Planning and Zoning

• Preliminary Plat:  2
• Final Plat:  4
• Replat:  2
• Rezoning:  10
• Street Renaming:  3
• Conditional Use:  13



Street, Parks and Environmental 
Maintenance

• With the help of an added crew in 2005, the 
Street Department was able to improve production 
in several performance areas:

• Ditch Maintenance
Year Feet % Change
2005 32,250 (+) 348.53
2004 7,190 N/A



• Stream Bank Stabilization
Year Linear Feet % Change
2005 1,915 (+) 173.57
2004 700 N/A



• Drains Cleaned
Year Feet Cleaned % Change
2005 19,915 (+) 212.63
2004 6,370 N/A

• Curb and Gutter
Year Blocks Cleaned % Change
2005 250 (+)121.23
2004 113 N/A



Traffic control

• Signs Erected
Year # Erected % Change
2005 496 (+) 2.47
2004 484 N/A

• Bulbs Replaced
Year # Replaced % Change
2005 175 (+) 10.06
2004 159 N/A



• Buildings Razed
Year # Razed % Change
2005 20 (+) 300
2004 5 N/A

• Premises Cleared
Year # Cleared % Change
2005 141 (+)98.59
2004 71 N/A



• Rights-Of-Way Mowed
Year Blocks Mowed % Change
2005 3,098 (+)44.26
2004 2,147.50 N/A



Mosquito Abatement

• Mosquito Control
Year Gallons % Change
2005 7,487 (+)315.36
2004 1,802 N/A



Street Maintenance
• With declining operating capital, this area saw 

some decline in production for some road 
maintenance

• Patching With Asphalt
Year Tons of Asphalt % Change

2005 3,972.95 (+)18.15
2004 3,362.56 N/A

• Patching With Concrete
Year Yards of ConcreteYards of Concrete % Change% Change
2005 561 (-)7.60
2004 607.15 N/A



Street Maintenance (Cont.)

• Hot Mix Overlay
Year Blocks Overlayed % Change
2005 6 (-)70
2004 20 N/A

• Crack Sealing
Year Blocks Sealed % Change
2005 22 (-)43.58
2004 39 N/A



Street Maintenance (Cont.)

• Sidewalk Construction
Year Linear Feet % Change
2005 586 (+) 8.11
2004 542 N/A



Land Development Review:  
Positives

• The 2000 United States Census figure for the City 
of Texarkana, Arkansas showed a population of 
26,448. 

• The estimated population for the City of 
Texarkana, Arkansas presently is 29,494.

• Since the 2,000 Census, that is in increase in 
population of 3,046and a percentage increase of 
11.51.  

• Presently, the number of building permits and 
population are increasing and provide good 
indicators of healthy state of land development 
for the City of Texarkana, Arkansas.



Land Development Review: 
Positives (Cont.)

• The Minton’s Sportsplex decided to locate in 
Texarkana, Arkansas

• 2 Historical Overlay Districts created
• Approval of Chief Building Official position for 

2006
• Revisal of Subdivision of Land Ordinance
• Approval of new crew in the Street Department 
• Drainage maintenance production up 348%
• Population increases 11.51% from 2000
• Highway 245 opens to Doddridge, Arkansas



Land Development Review 
Positives (Cont.)

• Building Permits increase 6.37% from 2004
• Public Works Department partnered with TAPD 

for One Block At A Time Cleanup
• Partnered with CDBG for drainage project at 

Highland
• Nix Creek major drainage maintenance completed 
• Approval of North Texarkana Master Plan
• Population density increases 11.49% from 2000



Challenges Facing Public Works

• Asphalt Price
Year $/Ton % Change
2006 42.50 (+)14.55
2005 37.10 N/A

• Concrete Price
Year $/Yard % Change
2006 70 (+)12.9
2005 62 N/A



Challenges Facing Public Works
(Cont.)

• For the 2006 Budget, the new Street Department 
crew that was added in 2005 was frozen.  This will 
make the Street Department’s productivity 
increase from 2005 difficult to maintain.

• Miller County reallocated a .5 mill from its Street 
Millage to the County General Fund.  This will 
cost the Street Department Approximately 
$80,000 in turnback monies for 2006.

• The equipment in the Street, Parks and 
Environmental divisions is aging rapidly.  This is 
a very capital intensive issue that will need to be 
addressed in the near future.



Challenges Facing Public Works
(Cont.)

• The CDBG and Weed and Seed Department 
budgets reduced its provision to Public Works of 
Demolition Monies for 2006.  Also, the street 
monies from the two decreased from 2005.

• Computer infrastructure is not being replaced.
• Monies not allocated for Building Permit Software 

to make operations more efficient.
• Mapping plotter is antiquated- 17 years old.
• Personnel shortage- decrease from 1998 by 

14.89%



Challenges Facing Public Works
(Cont.)

• State Turnbacks, earmarked for streets and 
drainage, decreased by $15,418per square mile 
from 1998.

• Operating capital ($666,502) for Street 
Department is reduced by 32.85%before any 
other operations begin because of street lights and 
traffic signalization expenditures.



Challenges Facing Public Works
(Cont.)

• Decrease of population per square mile since 
1980.  The population per square mile needs to be 
at very minimum 1,500 persons per square mile 
for more cost efficient service provision.  Since 
1980, the population per square mile has 
decreased from 1,585.79to a present total of 
701.68population per square mile.  The cost of 
providing services per citizen has dramatically 
increased because of this decrease in population 
per square mile.



Challenges Facing Public Works
(Cont.)

• Road Mileage has increased from 1998 to 2005 by 
41.99%. The aggressive annexations beginning in 
1998 brought the Public Works Department a lot 
of substandard streets and drainage issues.  Along 
with the reduction in turnback funds per square 
mile, quantitative and qualitative services have 
been impacted.
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Summary of Difficulties Faced By 
Public Works

• A very succinct summary of the challenges faced 
by the City of Texarkana, Arkansas’ Public Works 
Department is as follows:

• Increase or Decrease From 1998 Compared To 
Present

• Public Works Employees:  (-)14.89%
• Road Miles:  (+) 41.99%
• Square Mileage:  (+) 107.67%
• State Turnback/Sq. Mile:  (-) 32.50%
• Population/Sq. Mile:  (-) 48.256% (1990 

Census)
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